
 

Parkside Academy                                                                                                              1                                                                                                                Pupil Premium 2020 

Pupil Premium Strategy Statement 2020 

Parkside Academy  

 

 

Overview and most recent published performance of disadvantaged pupils 2020 

Total school roll 259   P-School 19     N-38 

% disadvantaged pupils EYPP-KS2  88/240= 37% 

Reception-KS2  75/202= 37% 

% meeting expected stand-

ards R, W, M (KS1) 

NA 

Pupil premium allocation this 

year 

£100,875   

EYPP £4030 

TOTAL= £104,905 

% achievement high standard 

in R, W, M (KS1) 

NA 

Senior leader for strategy Sarah McCowen % of pupils achieving ex-

pected standard in phonic 

check (Y1) 

NA 

Pupil Premium Strategy aims for disadvantaged pupils 

Progress in Reading 

and Writing 

Achieve national average progress score (6+ points progress) in KS1 and 2 in reading and writing? 

Achieve national average attainment to be in line with national  

Progress in Maths Achieve national average progress score (6+ points progress) in KS1 and 2 in Maths? 

Achieve national average attainment to be in line with national  

Phonics Achieve national expected standard in children achieving phonics score 32 

Other (attendance) Improve attendance of disadvantaged  and SEN pupil to 96%+ 
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Spending priorities and rationale 2020 

TEACHING 

Priority 1 Develop teaching to ensure key knowledge is delivered more clearly and that further strategies are employed to 

enhance memory and knowledge retention. 

Priority 2 Develop further a coherently planned and sequenced curriculum from EYFS to KS3 

Barriers to learning these actions address Ensuring staff understand how children learn and introduce Rosenshine’s principles of instruction (RPI) as a teach-

ing strategy 

PP expenditure on Teaching £52,450 

TARGETED ACADEMIC SUPPORT 

Priority 1 Develop phonemic awareness and develop reading.  

Priority 2 Develop further children’s ability to reason Mathematically and problem solve. 

Barriers to learning these actions address To ensure early phonemic awareness is secure so children can apply to reading. Improve children’s ability to solve 

math's problems.  

PP expenditure on Teaching £26, 225 

WIDER STRAGERGIES 

Priority 1 Provide children with and enjoyment to learn and achieve (ASC, visits, visitors virtual, experiences, etc) 

Priority 2  To develop metacognition and self regulation strategies in pupils (SERIS, school councilor and targeted behaviour 

groups) 

Barriers to learning these actions address  Improving attendance, readiness to learn and motivation for learning.  

PP expenditure on Teaching £26, 225 
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MONITORING AND IMPLEMENTATION 

Pupil Premium Lead- Sarah McCowen Pupil Premium Lead Governor- Laura Kendal 

Teaching key challenge-Ensure enough time is given for staffs professional development 

Action-Use INSET days and golden training time 

Targeted support key challenge– Ensure staff understand how to use phonemic awareness test and how to embed problem solving/reasoning into their 

teaching effectively 

Action-Assess early phonemic awareness and teach explicitly. Maths leads to attend ‘Mastery Development’ group sessions and lead INSET. Focusing on 

developing a recovery program nto close the attainment gap (COVID) 

Wider strategies key challenge-Engaging and supporting the hardest to reach families who need support 

Action-Work closely with vulnerable families providing them with professional that can support their needs. For SENCO to support families through the early 

help process. 

LAST YEARS PUPIL PREMIUM PRIORITIES AND OUTCOMES 

Teaching Priority1 -Develop further a coherently planned and sequenced curriculum from EYFS to KS2 

Outcome-Subject directors were appointment for subject roles. Teachers from trust meet regularly to develop the curriculum from early years to KS3. This is 

then shared with all schools and implemented in the classroom.  

Targeted Academic support Priority 2– Develop phonemic awareness and develop reading 

Outcome-All staff trained through INSET on phonemic awareness and reading. Children identified in school using phonemic awareness assessment sheet. 

Targeted support for identified children provided.  

Wider Stratergies Priority 3-Create and Embed a magic breakfast club.  

Outcome-Magic breakfast staff trained, staff employed to run club successfully. See case study. Books and bagel ran twice a week for parents to come into 

school are read with their child. See parent engagement results for year groups.  
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TEACHING 

Key Priority 1-Develop further a coherently planned and sequenced curriculum from EYFS to KS3 

Intervention  
(What are we going to do about it ?) 

Implementation 
(How are we going to achieve 

this?) 

Implementation Out-

comes 
(What can we expect to 

see?) 

Pupil Outcomes 
(What difference will it 

make for our pupils?) 

Impact 

Training: 

CUSP 

Subject Directors to meet for curricu-

lum development and led change in 

individual schools. 

 

Educational materials: 

Shared file on server for curriculum 

research documents. 

Books purchased as disseminated: 

understanding how we learn, what 

about me, the learning rainforest, The 

curriculum, creating as culture of truly 

great teaching. 

New curriculum outlines and over-

views to populate. 

 

Monitoring/Coaching: 

Termly monitoring and support 

through learning walks, work scrutiny, 

lesion observations, half termly staff 

meeting feedback, data analysis, 

team teaching, team planning, cross 

trust support 

Short term: 

 Subject leaders demon-

strate understanding of 

their lead subjects. 

 Staff demonstrate under-

standing of knowledge 

based curriculum 

 Knowledge organisers are 

produced and used for 

subject content with in-

valuable knowledge we 

want pupils to acquire. 

 

Medium Term: 

 

 Curriculum is re-sequenced 

with subject specific pro-

gression. And spacing in 

place for each subject. 

 Afternoons are timetabled 

around subjects. 

 Subject specific books are 

used across year groups. 

 Modelling, evaluation and 

checking on understand-

ing is incorporated into 

and used to inform future 

planning. 

 Planned curriculum is im-

plemented effectively in 

every year group across 

every subject. 

 

Long Term:  

  Knowledge base curricu-

lum is embedded across 

school and the Trust. 
 
 

Short term: 

 Increased pupil engage-

ment in subjects. 

 Pupils demonstrate they 

know more and are able to 

do more. 

 

Medium Term : 

 Pupils demonstrate im-

proved use of long term 

memory through 

knowledge of subject spe-

cific content. 

 

 

Long Term:  

 All pupils have the tools 

needed to access the 

broad and rich curricu-

lum. 

 Increased levels or pro-

gress and attainment for 

all pupils.  

 

 1. Subject directors appointed to led subject 

organisation for EY-KS3. Leads to re-

structure and sequence the curriculum 

content from EYFS to KS3 across the trust. 

2. Reorganise curriculum into a knowledge 

based curriculum . 

3. Develop the use of knowledge organisers 

and knowledge notes to link to subject 

content. Linked to CUSP where applicable.  

4. Asses knowledge at start and  end of sub-

ject content teaching. 

5. Ensure all subjects core and foundation are 

given high status. 

6. Ensure the curriculum links to CLT, ST and 

RPI theories (2019/20 priority) 

7. Introduce subject specific content spacing 

and progression to the curriculum. 
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TARGETED ACADEMIC SUPPORT 

Key Priority 1-Develop phonemic awareness and develop reading 

Intervention  

(What are we going to do about it ?) 

Implementation  

(How are we going to achieve 

this?) 

Implementation Out-

comes 

(What can we expect to 

Pupil Outcomes 

(What difference will it 

make for our pupils?) 

Impact 

Pupils given phonemic awareness test 

(Autumn A) 

Planning and teaching focused on find-

ing from phonemic awareness test.  

 

Educational materials: 

Shared phonemic awareness file on 

server for training material and INSET 

notes 

Resources purchased and distributed. 

 

Monitoring/Coaching: 

Half- Termly planning focus PPA sessions 

to develop phonemic awareness plan-

ning. 

Best practice sharing through lesson 

observations and team teaching. 

Half termly staff meting feedbacks. 

Work & planning scrutiny lesson observa-

tions. 

 

 

 

Short term: 

 

 Staff demonstrate under-

standing of the phonemic 

awareness test. 

 Teachers able to adapt 

planning to incorporate 

explicit teaching of this 

phonemic awareness. 

 

Medium Term: 

 

 All phonic lessons are 

planned incorporating the 

key elements of phonemic 

awareness. 

 Planning by TAs for inter-

vention sessions incorpo-

rate explicit teaching of 

phonemic awareness skills. 

 Teachers and TAs model-

ling phonemic awareness 

skills daily. 

 Modelling, evaluation and 

checking on understanding 

is incorporated into and 

used to inform future plan-

ning. 

 

Long Term:  

 

  All staff have embedded 

the phonemic awareness 

key aspects into all aspects 

of classroom practice. 

 

Short term: 

 Pupils with phonemic diffi-

culties identified through-

out school 

 Increased pupil engage-

ment in reading/ phonemic 

lessons  

 Pupils develop greater abil-

ity to understand the ele-

ments of phonemic aware-

ness 

 Pupils demonstrate ability 

to apply phonemic skills to 

words/statements and sen-

tences. 

 

Medium Term : 

 Pupils demonstrate im-

proved use of phonemic 

skills, applying this to read-

ing. 

 

 

Long Term:  

 All pupils have the tools 

needed for reading. 

 Increased levels or pro-

gress and attainment for 

all pupils.  

 

 

 1. Teachers are familiar with the phonemic 

awareness test and confident to assess 

pupils. 

2. Aspects of the phonemic awareness skills 

should be targeted and taught explicitly, 

especially in the early years to develop 

phonic and reading skills. 

3. Make sure that the reading schemes in 

school are rich and encourage a passion 

for reading. 

4. Ensure ever year group have the resources 

needed to develop phonemic awareness.  
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TARGETED ACADEMIC SUPPORT 

Key Priority 2-Develop further children’s ability to Reason Mathematically and Problem Solve. 

Intervention Descriptions  

(What are we going to do about it ?) 

Implementation Activities 

(How are we going to achieve this?) 

Implementation Out-

comes 

(What can we expect to 

Pupil Outcomes 

(What difference will it 

make for our pupils?) 

Impact 

Training: 

 

Maths Leads: CPD Maths Hub group sessions 

Mastery Maths, curriculum recovery and 

narrowing the attainment gap.  

Teachers: INSET with Maths leads to feed-

back from focused Maths Hub sessions.  

 

Educational materials: 

Shared Maths development file on server for 

training material, Big maths planning and 

White Rose curriculum. 

White Rose Premium purchased for school to 

access resources for teaching/children.  

 

Monitoring/Coaching: 

Half- Termly planning focus PPA sessions to 

develop Maths planning alongside Maths 

leads. 

Best practice sharing through lesson observa-

tions and team teaching. 

Half termly staff meting feedbacks. 

Work & planning scrutiny  lesson observa-

tions,  

Cross Trust support through Maths Group. 

 

 

 

Short term: 

 

 Staff demonstrate under-

standing of reasoning and 

problem solving. 

 Teachers able to adapt plan-

ning to incorporate explicit 

teaching of reasoning and 

Problem solving. 

 

Medium Term: 

 

 All lessons are planned incor-

porating White Rose Maths 

reasoning and problem solving 

to supplement fluency taught 

in Big Maths. 

 White rose premium is used to 

develop PS and R 

 Teachers and TAs modelling 

reasoning and problem solving 

daily. 

 Modelling, evaluation and 

checking on understanding is 

incorporated into and used to 

inform future planning. 

 

Long Term:  

 

  All staff have embedded Flu-

ency, reasoning and problem 

solving into all aspects of class-

room practice. 

 

Short term: 

 Increased connections made 

between prior knowledge and 

real life contexts. 

 Pupils develop greater ability 

to solve problems  by breaking 

them down. 

 Pupils demonstrate ability to 

reason verbally in daily maths 

lessons. 

 

Medium Term : 

 Pupils demonstrate improved 

ability to reason, justify and 

explain their thinking. 

 Pupils can move fluently be-

tween fluency and problem 

solving. 

 

Long Term:  

 Increased levels or progress 

and attainment for all pupils 

in all three areas of Mathe-

matics. 

 Pupils confidently use all their 

mathematical skills and  prior 

knowledge to tackle a prob-

lem and reasoning to justify 

their answers. 

 Recovery curriculum is provid-

ed for children to narrow the 

attainment gap due to home 

learning (Spring/Summer 2019

-20) 

  1. Maths leads to work with Maths Hub 

group– Master session and strategies for 

developing a recovery program (COVID) 

enabling children to narrow gaps in at-

tainment.  

2. Problem solving and reasoning to be 

taught explicitly in every year group. 

3. Pupils will be modelled, given opportuni-

ties and encouraged to reason, justify 

and explain their thinking in every lesson. 

4.  Teaching practice will plan for problem 

solving type questions to secure fluency 

and ensure that all children move beyond 

it into a world of deeper understanding.  

5. Fluency, reasoning and problem solving 

to be embedded into everyday teaching 

from EYFS to KS2. 

6. Ensure ever year group has consistent, 

concrete and regular resource for pupils 

to manipulate and help them explain 

their maths thinking and solve problems 
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WIDER STRATERGIES 

Key priority 1- To encourage parental support at home through reward systems 

Intervention Descriptions  

(What are we going to do about it ?) 

Implementation Activi-

ties 

(How are we going to 

Implementation 

Outcomes 

(What can we ex-

Pupil Outcomes 

(What difference will it make 

for our pupils?) 

Impact 

Points system created (see 

Parkside Points) 

This system is shared with pupils 

and parents and children/

families are encouraged to 

support learning to earn points.  

Staff reward pupils with points 

for home support, behaviour, 

attitude and effort throughout 

the day.  

Target families for home support 

and encourage.  

 

Monitoring/Coaching: 

 

Monitor pupils conduct through 

point system record sheet.  

 

Short term: 

 Class overview 

sheet created to 

collect points week-

ly. 

 Identify children 

who lack home 

support and target 

these parents.  

 

 

Medium term: 

 Parents home sup-

port to increase. 

 

 

Long Term: 

 Has a positive af-

fect on children 

behaviour, attitude, 

effort etc 

Short term: 

 Positive behaviour, attitude and 

effort acknowledged and praised. 

 Pupils demonstrate they know what 

is expected of them and how they 

can earn points.  

 

Medium Term : 

 All children know how many points 

they have at the end of each half 

term. Children know the prizes on 

offer so they can work towards a 

goal.  

 

 

Long Term:  

 The number of red light incidence 

decreased over the school year. 

 Increased parental support for 

targeted children.   

 1. Create a ‘Parkside reward’ system where chil-

dren can earn points to spend on rewards at 

the end of every half term.  

2. Parent encouraged to complete homework, 

internet challenges, read at home etc. In sup-

porting their child they will earn point. 

3. To encourage positive conduct from pupil with 

behaviour and work. Children to earn points for 

green behaviour, Mr Man book, teacher points 

and Parkside postcards.  

4. Provide the children with a catalogue of prizes 

to spend at the end of every tem. Children can 

carry points over to purchase larger prizes at the 

end of the year.  


